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The Electoral Numbers

Swing State: 180

Strongly Republican: 122

Leaning Republican: 69

Leaning Democratic: 18

Strongly Democratic: 150

Needed to win: 270
	Alabama (9)
	republican
	Montana  (3)
	Leaning republican

	Alaska (3)
	republican
	Nebraska  (5)
	republican

	Arizona  (10)
	swing
	Nevada  (5)
	swing

	Arkansas  (6)
	swing
	New Hampshire (4)
	democratic

	California  (55)
	democratic
	New Jersey  (15)
	leaning democratic

	Colorado  (9)
	vulnerable  rep.
	New Mexico  (5)
	swing

	Connecticut  (7)
	democratic
	New York  (31)
	democratic

	Delaware  (3)
	Leaning democratic
	North Carolina  (15)
	vulnerable rep.

	DC  (3)
	democratic
	North Dakota  (3)
	republican

	Florida  (27)
	swing
	Ohio  (20)
	swing

	Georgia  (15)
	Leaning republican
	Oklahoma  (7)
	republican

	Hawaii  (4)
	democratic
	Oregon  (7)
	swing

	Idaho  (4)
	republican
	Pennsylvania  (21)
	swing

	Illinois  (21)
	democratic
	Rhode Island  (4)
	democratic

	Indiana  (11)
	republican
	South Carolina  (8)
	republican

	Iowa  (7)
	swing
	South Dakota  (3)
	republican

	Kansas  (6)
	republican
	Tennessee  (11)
	Leaning republican

	Kentucky  (8)
	Leaning republican
	Texas  (34)
	republican

	Louisiana  (9)
	Leaning republican
	Utah  (5)
	republican

	Maine  (4)
	swing
	Vermont  (3)
	democratic

	Maryland  (10)
	democratic
	Virginia  (13)
	Leaning republican

	Massachusetts  (12)
	democratic
	Washington  (11)
	swing

	Michigan  (17)
	swing
	West Virginia  (5)
	swing

	Minnesota  (10)
	swing
	Wisconsin  (10)
	swing

	Mississippi  (6)
	republican
	Wyoming  (3)
	republican

	Missouri  (11)
	swing
	
	


From:

http://www.nytimes.com/packages/html/politics/2004_ELECTIONGUIDE_GRAPHIC/
www.indyvoter.com
Frequently Asked Questions
Who are you guys?

We people concerned with the direction our country has been heading since the election of George Bush in 2000. We believe that we can make a contribution to a unified strategy to remove Bush from the White House by dedicating ourselves to Get Out The Vote efforts in support of the Democratic candidate for president.

Any relation to Swing State Summer Break?
We are one and the same.  Please read on for a more in-depth explanation.

When did Swing the State form?
Swing the State (StS) began as Swing State Spring Break early in 2004.  We thought it would be a great idea to send young activists to swing states over their spring breaks to help register new voters.  We sent over 80 students to swing states in March and April of 2004, and the response was fantastic! We decided to expand the program and continue into the summer.  Hence, Swing State Summer Break. Again, the response was phenomenal. Not surprisingly, people of all ages - not just students - wanted to be involved.  Turns out everyone wanted to help send Bush packing.  With inclusiveness and longevity in mind, we decided to change our name. Early in August 2004, we officially became Swing the State.

Is this an official program run by the Democratic Party?
No. StS is not an official program of the Democratic Party. We are a completely independent , grassroots group of volunteers that are working to remove Bush from the White House. We believe that the best way to do that is by supporting the election of the Democratic Party candidate for president. We welcome volunteers from any party, and those with no party affiliation at all.

Can you tell me more about the Swing the State model?
Swing the State is practical, cost effective, and efficient.  We're a travel agency against Bush, sending motivated progressives into the areas where their work will have the greatest impact. Look at it this way:  In every major city in every swing state, there is an affiliate organization already doing the person-to-person work that's going to win this election.  These organizations know their cities, and know what needs to be done.  What they need now is person-power.  And that's where we come in.  We plug our volunteers directly into their infrastructure, to help get the job done.

Which swing states do you work in? 

Arizona, Arkansas, Colorado, Florida, Georgia, Iowa, Louisiana, Maine, Michigan, Minnesota, Missouri, Nevada, New Mexico, North Carolina, Ohio, Oregon, Pennsylvania, Tennessee, Virginia, Washington, West Virginia, Wisconsin.  

Which organizations do you work with?
Primarily ACORN (Association of Community Organizations for Reform Now), ACT (America Coming Together), and LCV (the League of Conservation Voters).  

What does Swing the State provide?
We provide an organization to work with, appropriate training, and housing.  If a volunteer can get to a swing state, we'll plug them in.

Is Swing the State non-partisan?
No, no and no. Swing the State is an overtly partisan organization.  Some of our affiliates, however, are non-partisan. When a Swing the State volunteer works with an affiliate, they are bound by the governing rules of that organization.

Is this program for profit?
Absolutely NOT. StS staff are all unpaid volunteers , working very hard for something they believe in.

Who can participate?
Anyone and everyone. We've got students, professionals and retirees, all working hard to beat Bush!      

How many registrants do you currently have?
As of August, we have over 1500 volunteers.  The number of registrants has more than doubled over the last six weeks, and we've yet to spend a single dollar on formal advertising.

What sort of work do you do?
Whatever it takes to beat Bush!  We focus primarily on five areas: voter registration, issue canvassing, persuasion canvassing, outreach to marginalized communities and get-out-the-vote efforts.

Where does your funding come from?
All of our funding comes from concerned individuals, like yourself.  We've also benefited from several fundraisers, including the Bike to Beat Bush, the Swing State Summer Carnival, and the Move Bush Party.  If you're interested in throwing a fundraiser, please contact Sharif Corinaldi at 646-286-0670.

Are donations tax deductible?
Unfortunately not.  Swing the State is too partisan for non-profit status.  

What are Swing the State's long term plans?
We plan on sticking around long after the election. We'd like to see a Swing the State office in all fifty states.  They'll always be an election to swing and a politician to check up on.  

==========================================================================

Travel Agent Questions

What do Travel Agents do?
Travel Agents establish contact with the registrants, find out what they're comfortable doing, and when and where they want to go.  Once you've determined where and when, you'll pass them on to the State Coordinator, who will finalize all the arrangements.

What do I need to be a Travel Agent?
Three things: some time, a telephone, and an internet connection.  

What sort of work will volunteers be doing?
We plug volunteers in wherever they're most comfortable.  If they want to do voter registration, that's great!  We've got an affiliate registering voters.  

What if a volunteer is uncomfortable doing outreach to the queer/black/Latino community?
Not a problem.  Experience has taught us that people are most effect when they're comfortable.  AS travel agents, you'll help them identify the work they'll be most comfortable doing; the State Coordinators will then find the appropriate affiliate for them to work with.    

Are there travel subsidies?
If someone is willing to donate a significant amount of time, we'll help with travel costs.  The current travel cap is $300, and all subsidies need to be approved by the logistics committee.  IN general, try not to bring up money.  Most volunteers have already figured out how they're going to get to the Swing State, and many have figured out where they'll stay.  Instead of saying, "do you need help getting there?" ask "how will you be getting there?"

What if someone wants to go to a swing state half way across the country?
If they can get there, great, we'll plug them in.  If not, try to suggest a swing state a little closer to home.    

Who do I contact if I have more questions?
Feel free to email Debra Cleaver at debracleaver@yahoo.com, or just post your questions on the Travel Agent Yahoo Group.  http://groups.yahoo.com/group/STS_travel_agents/

Swing the State works with 23 States!

	(
	Arizona
	(
	New Hampshire          

	(
	Arkansas
	(
	New Mexico

	(
	Colorado
	(
	North Carolina

	(
	Florida
	(
	Ohio

	(
	Georgia
	(
	Oregon

	(
	Iowa
	(
	Pennsylvania

	(
	Louisiana
	(
	Tennessee

	(
	Maine
	(
	Virginia

	(
	Michigan
	(
	Washington

	(
	Minnesota
	(
	West Virginia

	(
	Missouri
	(
	Wisconsin

	(
	Nevada
	
	


Everything you need to be a Travel Agent or State Coordinator is online!!
· Ticketing system: http://www.demapples.org/cgi-bin/myhome.cgi
· Yahoo travel agent group: http://groups.yahoo.com/group/STS_travel_agents/
· Starter kit and affiliates list:  http://debra.soulrebels.com
· Main Swing the State yahoo group: http://groups.yahoo.com/group/swingstatebreak/

Travel Agent:  Step 1. Initial Contact Email 

(If you’d like, you can use this in lieu of an initial phone message)

**Don’t forget to read the “special notes” before calling!  These are often very helpful.

Hello _______________!

This is YOUR NAME HERE of Swing the State (formerly Swing State Summer Break).  I’d like to thank you for signing up to do the door-to-door and person-to-person work needed to win this election!

I’d like to have you set up with one of our affiliates – and working to beat Bush – as soon as possible.  I've just got a handful of logistical questions to ask you first.  You can answer them via email, or you can call me directly at YOUR PHONE NUMBER HERE.

*How much time can you donate?  (the more days that you can do at one time the better- that way you can get into a sort of groove.)

*What sort of work are you comfortable doing?   phone calling, door-to-door knocking etc.  Would you be willing to speak to swing voters about the issues and try to persuade people or do feel more comfortable with just registering people to vote?

*Where do you want to work? Do you have a strong preference or do you just want to go where you’re needed the most? 

*Do you need a place to stay or do you already have contacts in the area? 

*Will you have a car or will you be taking public transportation once you get there?  

We want to be sure to place you where you’ll be the most effective so thanks for answering our questions.  Someone should be getting back to you within the next week.  Please feel free to contact me if you don’t hear from anyone.  

Thanks!

YOUR NAME HERE

www.swingthestate.org

YOUR PHONE NUMBER HERE

YOUR EMAIL HERE

Travel Agent: Step 1a. Conducting Phone Interviews

* Don’t forget to read the “special notes” before calling!  These are often very helpful.

If the registrant’s not there: 

· Leave a message.  Give them your contact info. (phone etc.) 

· Change status in ticket system to “Left Message.”   Call them back next time your making calls- they will stay assigned to you. 

Once you make contact be sure to ask: 

· How did they find out about us?

· Best way to reach them. 

· Exactly which states would they like to go to, and why?

· When (get dates, ask about multiple trips) 

· Place to stay?     Transportation?  (renting, public transport?) 

·  What kind of work are they interesting in? 

· just voter registration

· educating voters and speaking to the issues (Persuasion Canvassing)

· outreach to specific communities: low income, minority or queer communities. 

· Phone work or door to door?  

· Pass the Word On:  “Most of our outreach is through word of mouth and friends telling friends. I'm going to email you a small, text blurb about our program. Please help us get the word out by posting it on any listserves where you think interested folks would see, and sending it to your friends.  Also, if you have a personal website, please link to us. 
Wrap Up:

· Be sure they have your contact info or tell them you’ll e-mail it. 

· Tell them they should hear from a state coordinator in a few days and they can contact you if they don’t hear from anyone. 

Update Ticket and Send E-Mails:

· Update the log in the ticketing system.  Once dates and states are finalized, unassign them from yourself.  

· E-mail the participant a detailed confirmation email (include your contact info).

· E-mail the state coordinator the participant info.   


Travel Subsidies:

· Try to not bring up money. Instead of saying “do you need help getting there” say “how will you be getting there?”  

· There are travel subsidies available for people who work for at least one week.  You can skirt the issue by passing the buck to the state coordinators, who can discuss money in greater detail.

· All subsidies must be approved by the logistics team.  

Remember:

· It’s ok to tell someone you don’t know the answer to a question.  Tell the registrant you’ll check with logistics (or the state coordinator, etc) and get back to them.  

One last note:

Keep in contact with your registrants until travel dates and states are finalized.  By the time you pass along their names to the relevant State Coordinator, the dates and states should be set in stone.  That way, the State Coordinator can just plug them right in with an affiliate, and get them working to beat Bush!

· Travel Agent : Step 2. Sending Confirmation Emails
1. E-mail to Volunteer 

2. Email the state coordinator
Volunteer Email -   send ASAP after phone conversation

To: greg@g-mail.com
CC: STATE COORDINATOR

Subject: Swing State Confirmation
Greg, 

This is YOUR NAME HERE from Swing the State (Swing State Summer Break).   It was good talking to you on the phone.  I just wanted to confirm the information I have from you:  

Availability:

You will be available for work on part time work in Pittsburgh on the weekends, starting in July. 

Transportation & Housing Needs:

You would have transportation to/from your work site, but will need housing.

Work:

You are comfortable with all kinds of work, except for persuasion canvassing.
 I will be sending this along to our Ohio coordinator.  If anything changes, please let the coordinator know.  Her contact information is:

STATE COORDINATOR’S NAME HERE

STATE COORDINATOR’S EMAIL

STATE COORDINATOR’S PHONE NUMBER 

Someone should be getting in touch with you in the next few days.  If you don’t hear back please  contact me.  

Help us get the word out!  I’m going to attach a short blurb at the end of this e-mail for you to pass along to your friends and family.   

Thanks so much!  

YOUR NAME HERE

www.swingthestate.com

YOUR PHONE NUMBER

YOUR EMAIL ADDRESS
***Help Beat Bush by working in Swing States!*******

Swing the State (StS) is an ultra-convenient way for anti-Bush activists across the country to work in Swing States between now and November.     (www.swingthestate.org )

Want to make a difference but don’t know who to contact or where to stay?  

Just tell us where and when you want to go and we’ll help you take care of the rest. 

Register today at www.swingthestate.org
You'll help register, educate, and turn out Democratic voters in "swing" states like Pennsylvania, Florida, and Ohio.    Whether you're an experienced social activist, or someone new to politics looking to make a difference, Swing The State is a fun, and effective way to get involved! 

E-mail to State Coordinator -   send ASAP after phone conversation
To:  Sam@g-mail.com

Subject:  Ohio Volunteer
Sam, 

Here’s a volunteer for Ohio:     

Ticket # 834. 

Registered: Jul 22, 2004 at 08:48:46 (special note! ) 

wei.ben@gmail.com [Ben Wei] of Forest Hills, NY

917-687-8766

Interested In:[|LA|ME|NH|OH|PA|] from 08/22 -09/03

Here’s the info I put in his log: 

“IS LEAVING this TUES. JULY 27th for 1 week. Will have a car, has a place to stay. Wants to work for 2-3 days very comfortable with Persuasion Canvassing.”

Thanks Sam,

YOUR NAME HERE

www.swingthestate.org

YOUR PHONE NUMBER HERE

YOUR EMAIL ADDRESS HERE

You’re Done!  - now you can move on to the next person!

State Coordinators Job Description

State Coordinators are responsible for keeping a pulse on all the on-the-ground organizations operating within their state.    They are then able to hand off volunteers to the various organizations within the state.   

Responsibilities: 

· Get to know the affiliates and volunteer possibilities in their states. Make contact with them and be sure they are ready to accept volunteers:

Our Main Affiliates Are:  America Coming Together, ACORN, and League of Conservation Voters. Find out which cities they are active in, how many volunteers they can handle, if they can provide housing, what sort of volunteers they can use – Persuasion Canvassing, Voting Registration etc. 

· Be Familiar with general knowledge about your state. Have a map.   Know the weather.   Other general things someone traveling there might want to know about: recreational opportunities etc. 

· Plug in volunteers with affiliate organizations: This is where the work gets done.   Send e-mails.  Make sure that people are connected to someone in their state. 

· Build a network.  Try to keep contact with people in the state who 

      can provide housing etc.   Call anyone you know in the state.  

· Join the Yahoo group For your state.   People in your state network can also join this group to receive e-mails such as  “Housing needed this weekend!” Find your Yahoo! Group at: 

http://groups.yahoo.com/group/swingstatebreak/links
If you’d like, we can also make you the Moderator of this group so that you have  more managerial control.  Otherwise we can manage it for you. 

Building Your Network of Affiliates

Questions to ask organizations in your state: 
· What sort of help do they need? (registering, persuasion canvassing, phone banking etc.) What is their goal – who are they targeting? 

· How many volunteers can they keep busy? 
· Can they provide housing? 
· How much advance notice do they need before they can accommodate a volunteer? 
· What hours can volunteers expect to be working? 
· Transportation: Is there good public transit- or do volunteers need a car? 
· Which cities do they operate in or have contacts with? 
· How should they be contacted?  
Who to contact: 
· Call the offices of our main affiliates:  ACT, Acorn. League of Conservation Voters.  (check their website for phone numbers.)  Also see if the Democratic Party has anything going on. 

· Look at www.drivingvotes.org to see what local organizations they have listed in their State Packets.

· Anyone you know in the state you might be able to provide housing or know of groups doing campaign work. 
Tell them about “Swing the State.”  Talking Points: 

· We help people get to Swing States to Beat Bush.   We make it very convenient for people by connecting them to groups in swing states. 

· So far over 200 volunteers have gone and come back- over 1,100 people have registered with us. 

· People are coming from all over the country. 

· (Describe what you do as a state coordinator) “I will be sending information about your organization out to volunteers and then asking you to get in contact with them.  I will also be giving you information about the volunteers.”

· Direct them to our website to get a feel for StS.  www.swingthestate.org 

State Coordinators: Sample e-mail to Participant

Before sending:

· Don’t promise anything (housing, transportation) unless you’re sure the affiliate will be providing.

· Double check housing & transportation details. 

To libby@hotmail.com
Subject: Cleveland Confirmation

Hi Libby! 

Please look over this confirmation, and let me know if there are any problems.

We've set you up with America Coming Together - Cleveland. You'll be working with Julian Rogers, head volunteer coordinator at ACT - Cleveland ( http://www.act4victory.org ) over the weekend of July 28th.

Julian is one of our affiliates in Cleveland. His work is focused around registering and turning out progressive voters, through neighborhood outreach and canvassing. You can look at some of the work the campaign is doing by going here ( http://www.act4victory.org ). 

Julian's contact info is as follows:

phone: 614-297-0223( office ) 

email: cglaros@act4victory.org

Housing & Transportation

=======================

According to our records, you will be providing your own transportation to Cleveland , but will need housing. Please let me know if this is not the case, or if this changes. Julian will be able to provide housing for you, but you need to confirm how many of you are coming to Cleveland.

I would encourage you to get in touch with Julian to discuss details of the work, and the housing. 

I can be reached at _______________if you have any questions or concerns. 

If you know of anyone else who wants to get involved encourage them to get in touch with us.  Also, I’m going to attach a short blurb about StS for you to pass along to friends and family.  

Thanks! 

YOUR NAME HERE

www.swingthestate.org

YOUR PHONE NUMBER HERE

State Coordinators:  Sample e-mail to our Affiliates

Before sending check:

· Can this affiliate (ACT, Acorn, etc.) provide housing? 

· Can this affiliate help with travel costs, etc? 

To: 

greg@ AffiliateOrg.net

Subject: 
New Scranton Volunteer *Housing Needed* - 6/23/2004
Hi Greg, 

This is YOUR NAME HERE, the Ohio state coordinator for Swing the State (www.swingthestate.org)

Here is the contact info for someone who registered through us that is interested in helping out:

Ms. Erica Mensch of New York City, PA, Available from 7/10 – 7/25 

Phone: 570 387 1721

Email: eamensch@hotmail.com 

* Has transportation to / from Scranton

* needs housing

She lives in New York, and is looking work in Williamsport or Wilkes-Barre/Scranton. 

She has not done this type of work before, so it's probably in your best interest to send her out supervised the first time she hits the field.

Please have someone from your staff get in touch to introduce her to your Scranton operation, and to work out a schedule that makes sense. 

I can be reached anytime at ???   if there are any problems.

Thanks for your time!

YOUR NAME HERE

http://www.swingstatesummerbreak.org

YOUR PHONE NUMBER HERE

YOUR EMAIL ADDRESS HERE
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